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	1. Assess organizational needs   

	
	Identify future skills needs (based company strategies, trends, market changes, etc.) 
	
	
	

	
	Gather feedback on L&D needs from key stakeholders.   
	
	
	

	2. Determine impact, viability, and priority of learning objectives  

	
	Impact: Determine which learning objectives have the most significant impact on the organization.  
	
	
	

	
	Viability: Assess whether there are enough resources (time, budget, instructors, materials) to support each learning objective and desired outcome.  
	
	
	

	
	Priority: Consider the resource availability above to determine which learning objectives your program can prioritize.  
	
	
	

	3. Define and align learning objectives  

	
	Define: Clearly define what objectives you want your employees to achieve through the learning program(s).   
Examples of employee learning objectives include: specific skills, knowledge, competencies.  
	
	
	

	
	Define: Determine criteria for measuring success.   
Example: If you want to improve customer service skills, track customer satisfaction scores before and after training.  
	
	
	

	
	Align: Ensure that learning objectives align with the strategic goals for your organization.   
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	4. Design the learning program   

	
	Choose your learning format(s)! Determine which types of learning experience best suits the employee and organizational objectives you have identified above.  
Examples of learning formats include: in-person training, online courses, workshops, coaching, mentoring, etc.)
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	Choose your learning delivery method(s)! Choose a blend of learning methods to accommodate different learning and organizational objectives.  
Examples of learning delivery methods include: self-paced, instructor-led, collaborative, etc.)  
	
	
	

	5. Evaluate and select learning tools 

	
	Evaluate Learning Management System (LMS) or other platforms for tracking and delivering learning programs.  
	
	
	

	
	Evaluate and select a learning content creation tool (if not included in your LMS or training platform software).  
	
	
	

	
	Evaluate whether the tools being considered meet the accessibility needs of your employees and the accessibility standards of your organization.  
	
	
	

	
	Select the tool(s) based on the criteria, strategic goals, and learning needs of your organization and employees.   
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	6. Develop a communication plan  

	
	Does your communication plan outline the benefits of your learning program for employees? 
Examples of employee benefits include: professional development, career advancement, new skills, personal growth, etc.  
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	Does your communication plan outline the connection between your learning program and organizational goals?  
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	Does your communication plan provide an overview of the learning opportunities available and details about how to access them?   
	
	
	

	
	Does your communication plan leverage a variety of channels throughout your organization?  
Examples of communications channels for internal messaging include: company-wide intranet, company-wide emails, team-wide meetings, conference calls, etc.  
	
	
	

	
	Do your organization’s leadership know about your L&D program? Get buy-in to ensure cascading of information and sponsorship!  
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	7. Implement the learning program strategy 

	
	Launch: Execute your learning program.  
	
	
	

	
	Monitor: Track participation and engagement of your learning program.  
	
	
	

	
	Engage: Leverage your LMS to engage inactive learners, gather feedback, and continue monitoring progress.  
	
	
	

	
	Optimize: Adjust your strategy based on initial feedback and observations.  
	
	
	

	8. Measure and improve your learning strategy 

	
	Revisit your initial measurement strategy to ensure it measures the impact of learning on employee and organizational objectives.  
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	Evaluate the effectiveness of your learning program through internal assessments, employee feedback mechanisms, and key metrics.  
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Not sure which learning formats to choose?
Check out this resource from Dr. Jill Stefaniak:

Which Learning Format is
Right for Your Organization? -
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Need help deciding on an LMS? Check out this article:
How to Choose the Right

Learning Management System:;
Nine Key Factors to Consider -
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Not sure how to get executive leadership and
management on board with your L&D strategy?
Check out this resource from Dr. Jill Stefaniak

Three Ways to Improve
Communications Planning in L&D -
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Not sure how to get executive leadership and
management on board with your L&D strategy?
Check out this resource from Dr. Jill Stefaniak

Advocating for L&D in
the Workplace -
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Not sure how to measure the success of your
L&D program? Watch this recent webinar:

ROI of L&D: Learning as
Strategic Advantage -
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Ongoing steps for building a culture of continuous learning

Provide support,
reinforcement, and recognition

- Offer support such as coaching,
mentoring, and peer networks.

- Leverage managers to develop their
employees and continuously support

employees' learning and development.

- Recognize and reward growth and
learning achievements to promote
a culture of continuous learning.

Encourage development
through people programs

- Encourage knowledge sharing
and collaboration across teams.

- Promote a growth mindset and
continuous improvement
among employees.

- Integrate learning into performance
management processes, leverage
Individual Development Plans (IDPs).
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Organizational
L&D Strategy Checklist

Successfully launch and execute your company’s
learning and development programs

This checklist provides a comprehensive guide for executives and learning leaders to develop an effective
organizational learning strategy. It outlines the foundational steps for development, implementation, and
measurement, as well as ongoing steps for fostering a culture of learning and growth.

Foundational steps for development, implementation, and measurement:
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Want to know which KPIs are worth tracking?
Check out this informative blog post:

Achieving Measurable
Mastery with KPIs >
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